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Introductions

A Kara WilliamsKief, Housing Senior Advisor, Office of Recapitalization
. A DaveMelansonSenior Review Appraiser, Office of Multifamily Housing

A Jake_evine, Environmental Clearance Officer, Office of Housing




Environmental Reviev\_

Kara Williams<ief




Environmental Review

Site Approval Process Has Changed Dramatically

A HUD No Longer Approves the Site at Application .

A Instead, HUD Does an Initial Environmental Review of the Environmental Report
and Other Items You Submit

A More Work and Expense On Your Part
A This Resembles the MAP Process Used for FHA Insured Loans

A Using Engineers and Environmental Professionals Familiar with the MAP Process is Key
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Two Environmental Reviews

A Initial Review done when your application is submitted
A This is a broad overview odly is neither final nor complete

A Full Review is done after your application has been selected .
A 1t will likely take many months -
A You will likely have to respond to issues and may have to provide additional specialty reports

A HUD i:an give permission to work on the site or buildings only once the full review is
complete

A There are limited exceptions éxgpress written permission is required
A Our focus is on the Full Review and some best practices to keep your site out of trouble
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No Modification of Site or Buildings

A Once you submit your application NO construction or modification of the
site (e.g. grading, clearing, filling) is permitted

A Unless and until HUD has given you express written permission for same .
A NO buildings/structures on site should be removed or modified in any way

A Unless and until HUD has given you express written permission for same

A Failure to abide by these restrictions coulforevermake your site ineligible
for HUD funds (not in this round, not in any future round)

A Only routine maintenance is allowed (see Section 9.1.3.C.2.a of the MAP Guide)




How Environmental Review Works

AEnvironment al review uses a seri es olf

AOnce a ofel @ g o has «bheehn: Falkbsed J.t €a

A The environmental consultant who raised the ISsue, can do additional research or testin
resolve it or hire a specialty consultant to do so

A A state or federal agency with appropriate oversight of the issue can resolve it
A HUD can resolve the issue internally

A This israreand the resolution must be both easy and obvious

A Generally, HUD staff are not environmental professionals and will want to rely on the opinion of
a professional in the specific field in question




HEROS Consultants

A Your environmental submission will be via HUD Environmental Review Online System
(HERQS)

A It is criticalthat you have an experienced and capable HEROS Consultant to do this for.

A There are only two types that | have seen be successful here
A Cities/Counties with frequent HUD interactions and have a dedicated staff member deal with HERC

A —4

S
A Engineering Companies who do a LOT of work for FHA Multifamily Lenders

A Asking a person on your staff or even your favorite Phase | preparer to learn HEROS on
the fly is a bad strategy and will work against getting your project funded

A Please do not do this to your project




Vetting HEROS Consultants

A From the list of potential HEROS Consultants that will be provided, | suggest

Interviewing some consultants and asking a few key guestions:

A Are you a registered HEROS user? .
Aol thiihk soa not the answer you need

| S
A How many HEROS submissions have you completed in the past 12 months?
AThe RiNgehits va s We r i s ot kaswiin AT VAT RO AN 0 RN

A Are you familiar with the delegation memo allowing Authorized Representatives t
Initiate Section 106 Consultation?

AOnIy ¢ precru et Ge d e oS WA RS e even u

b a
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Laws & Authorities for Environmental Review

Resident Health & Safety

Contamination and Toxic Substances
LeadBased Paint

Asbestos

Radon

Noise Abatement and Control
Explosive and Flammable Hazards
Air Quality**

Airport Hazards

To To To Io Io Io Po Do Do

Floodplain Management** ** May Impact Both

Environmental Impact

Historic Preservation
Wetlands Protection
Coastal Barrier Resource
Coastal Zone Management
Endangered Species
Farmlands Protection

Sole Source Aquifers**

Wild and Scenic Rivers

To To Do Do Io Do Do Po I»

Environmental Justice**




What Are the Most Common Problems?

Common Concerns

Less Common Concerns

A Contamination and Toxic Substances A Air Quality

A Historic Preservation (Site & Buildings) A Airport Hazards

A baocHai Management A Coastal Barrier Resource
A Wetlands Protection

A Noise Abatement and Control A Coastal Zone Management
A Explosive and Flammable Hazards A Farmlands Protection
RS A Wwild and Scenic Rivers

A LeadBased Paint (Existing Buildings) A Sole Source Aquifers

A Asbestos (Existing Buildings) A Environmental Justice

A Endangered Species A




Environmental Justice Framework

A Two Aspects of Environmental Justice

. AOne | & ap Issie SLPRe Rl tine ek el address.

A The demographics of the area surrounding the site and the racial/ethnic makeup there =

A Anotheris a philosophical guide to how HUD thinks adartsite that serves low,
very lowincome, or otherwise vulnerable residents

A HUD must not put vulnerable residents in at risk or in risk prone circumstances

A Vulnerable residents should not be put in materially worse circumstances than what any
resident would freely choose
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Site Selection

A HUD has two primary issues

A First and foremost is Resident Health and Safety -
SR N VA

A B hi s s Al VA VAT R WA AT ISR 0 BN T 5 1Y Y
populations who may have fewer housing choices (202 & 811 residents so qualify)

Asecobnd | s C OO LGl Bat i ng ERVIEORIDER

AL N ENL O R essaes s annoe WL R s oiE hesr e a ghethn G
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Choosing a Site

A Your enemy Iis not just Money . . . it is also Time

. A Sites with difficult environmental issues may be cheap, but they tetjuire
of staff time for both you and for HUD

A HUD Staff simply do not have the time to deal with multiple difficult issues on a site

A 1t will take lots of extra staff & consultant time ($) to meet all HUD requirements

A Pick the cleanest and least problematic site that you can
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Commonsense Ways to Look At
Environmental Issues

A Do you think the site would provide a safe & pleasant setting for someone

you care about?

A would you want your parent, sibling, or child to live there?
A If not, why not?

Acam all t h@ullysesolveslds | ssues be

A Can you mitigate (correct) any problems in just a few months?

A If not, remember, Time is your enemy . . .




Sites to Avoid

A Existing/Former Gas Stations

A Former Dry Cleaners

A Heavy Industry
A Powerline Transmission Facilities
A Pipelines or Oil & Gas Operations

A These sitegnd sites near themften have expensive and ttoasuming
environmental problems




The Phase | & Phase | Preparer

A The Phase | examines the likelihood of contamination at the site
Alt is a central feature of the HEROS process -

A The Phase | must be prepared according to the requirements of Chapter
of the MAP Guide

AIf the Phase | preparer you have used in prior years has no familiarity with
the MAP Guide, you may wish to consider selecting another preparer

A Nearly all third party HEROS Consultants can do a MAP compliant Phase |




The Phase |

A Unlike what Phase | preparers do for banks (or what they may have done for you In

prior rounds), the Phase | required for HERGE&psnde@nd includes:
A Vapor Encroachment Screening
A Extra items such as Asbestos, {Based Paint
A Extra documentation on other points

A HUD must be an authorized user of the report

A HUD will post the HEROS environmental review omdimecluding the Phase |




Superfund Sites

A Sites that are on or near a Superfund Site regtaresivadditional analysis by the
HEROS Consultant and lengthy consultation with the EPA by HUD

AIn all cases (no matter the cleanup stage of the site) HUD will require written .
documentation from the EPA that the sitsuitable for residential use o

AR s Wi Sl gnikilcantly o lncrease. [ hel

At will certainly delay the project and may prohibit it altogether (at least as far as any
HUD involvement)

A Avoiding such sites is always best
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Historic Preservation

A Historic Preservation applies to both sites and any existing buildings

A The State Historic Preservation Officers (SHPOSs) represent the interest
the state and often coordinates with local governments

A The Tribal Historic Preservation Officers (THPOSs) represent the interests of
the specific tribe but often coordinates with other tribes

A Most often, the SHPO is interested in buildings but there are exceptions

A Most often, the THPO is interested in the site (archeology)




Consultation for Historic Preservation

A Your HEROS Consultant can lay a lot of the groundwork and provide
background

A HUD will have to consult directly with the SHPO
A Neither you nor your HEROS Consultant can consult with the THPOs
AOnIy HUD can consult with the THPOs

A This is non-negotiable




Floodplains & Wetlands

A Building in or near floodplains or wetlands will require applicatidre &
Step Process The HEROS Consultant will help HUD with the 8 Step
Process

A Notify public of the project
A Public invited to comment and provide information
A HUD is Required to Examine All Options 0 Including Rejecting the Site

AAIways best to choose a site outside of the floodplain and without
wetlands
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500 Year Floodplain

A 500year floodplain = a 0.2% chance of flooding in a given year

AIf the property is in the 56ar floodplain it can be acceptalsléong as the use is
not a Critical Action .

A 811sareCritical Actions andcannot be developed in the 50§ear floodplain (period)

A 202sare noCritical Actions anthaybe developed in the 5§6ar floodplain

A If you do, all building mechanicals (HVAC, cogeneration, hot water heating, and other
systemsandall residential units must be at a height no less than the greater ofyédae 500
floodplain or two feet above the J#ar floodplain

A Despite these allowances, you are well advised to avoid floodplains altogether




100 Year Floodplain & Floodways

A 100year floodplain = 1% chance of flooding in a given year
Aon | y an o0i nci de n harprogemenjscancba ia theolBfeat h e .

floodplain

A Buildings, parking, and other structuremeverincidentab landscaping can be
A Floodways or Coastal High Hazard Areas = moving water

A Housing cannot be developed in a Floodway or a Coastal High Hazard Area

A This restriction is absolute as the risks to life and safety are simply too great
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Noise

A The HEROS Consultant will provide the noise analysis and arrange for any required studies
A Noise levels will be projected over the next 10 years '

A If the projected noise level is at or above 65 decibels (dB) but does not exceed 75 dB
LB 6 s Bra e N AU T BTSRRI T DA R SR o RO IR e e RN R
design changésT his will likely add some cost to the project

A If the projected noise level is above 75 dB it is in the Unacceptable Zone

A Though there are theoretical methods to approve such a site yeeytiane consuming and cannot
be pursued within the available timefrans#es above 75 dB will not be processed by HUD staff

A The architect must design according to these studies and certify as to compliance of both
the plans and then later for the property as built

26




Common Sources




Explosive & Flammable Hazards

AAboveground Storage Tanks (A®IAPbove ground storage of explosive or
flammable materials require a risk analysis
siteds Acce .

ARI sk is Based on 0he
explosive or flammable source

A The HEROS Consultant will provide the technical analysis

A But you should look around your site to see if there are any ASTs close by

28







Radon

A The HEROS Consultant will identify the appropriate Radon area

A No matter the location, the property will have to incorporate-radstant
construction features .

A The design must meet specific requirements (ANSI/AARSIDQQ)

A The architect will have to certify first to the compliance of the plans and then later
to the property as built

A (this provides state radon maps)

A Over 75% of the projects | review in the West have radon issues at some level
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https://www.epa.gov/radon/state-maps-radon-zones

| eadBased Paint & Asbestos

A If there are existing buildings/structures on site, they must be evaluated for:

A LeadBased Paint (LBP) if the buildings arelpiE8

A Asbestos Containing Materials (ACMs) if the buildings et8§ge
A If the buildings/structures are to be retained:

A Testing is required and removal of the LBP and ACdis@mnglyrecommended

A Any remaining LBP or ACMs will be subject to an Operations & Maintenance (O&M) Plan
A If the buildings/structures are to be removed.

A Demolition and disposal must meet all state, local, tribal, and federal guidelines

A HUD will need studies/proof of all of this including removal per applicable guidelines
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Site Selection Overview

A Remember, less expensive but environmentally risky sites can cost you time

and money in the end!
A Some environmental issues will just add time and money to the review, s-
will make your site ineligible altogether

A There are several online tools that can help in selecting a viable site, and a
site visit is crucial as well




Site Selection Tools and Resources

A NEPAssist

A To screen for potential contamination issues

AFEMA Map Service Centerl
A To screen for floodplains and floodways

A State DOTs and FRA Crossing Inventory:

A To screen for noise sources



https://nepassisttool.epa.gov/nepassist/nepamap.aspx
https://msc.fema.gov/portal/home
https://safetydata.fra.dot.gov/OfficeofSafety/PublicSite/Crossing/Xingqryloc.aspx

NEPASsSIst




